Susquehanna Workforce Innovation Partnership (SWIP) Quarterly Meeting
November 14, 2017 • 2 p.m. – 4 p.m.
Hosted by Harford County Office of Economic Development at the Groundfloor


Introductions: 
The meeting kicked off with introductions and participants were asked to share their “best job,” (excluding their current job).

Attendees:
· Shaliji Arora (Cecil DSS), Alyssa Bonser (DORS), Denise Carey (DLLR), Miles Dean (Cecil College), Bruce England (SWN), Debra Stevens (Cecil College), Cora Grishkot (HCDSS), Gwen Haney (SSAI), Clara Henry (SWN-UC), Sandi Johnson (HCDSS), Kimberly Justus (SWN-ELK), Tom Lofland (Cecil College), Sharon Miller (DLLR), Brandy Naughton (HCC), Nicole Parr (CCPS), Sarah Pinto (Cecil DSS), Dorothea Phillips (Cecil DSS), Judy Potter-Brown (Wage Connection), Jerry Reyerson (HCDSS), Joseph Ricci (SWN), Linda Siegel (SWN), Keirstyn Silver (MDEmpNet)
· Facilitators were Joan Michel and Sandy Cormack

Vision and Mission 
After August meeting, feedback from SWIP members took place, further developing the SWIP vision and mission statements. They stand as follows. No further revision is expected.
· Vision: A seamless workforce system that strengthens individuals, employers, businesses, and communities in the Susquehanna region and beyond
· Mission: Susquehanna Workforce Innovation Partnership provides Susquehanna job seekers an individualized suite of support services so they possess skills for businesses and enterprises to compete in the local, regional, and global economies. 

Q1 Recap:
· Joan Michel reviewed SWIP progress so far in Q1 of FY18:
· Conducted interviews with WIOA partners about vision, challenges, opportunities under WIOA structure. Many of the barriers and opportunities discussed during these interviews fell into one of the following three categories: 
· Communications and Awareness
· Job Connections
· Client Service
· August: Held SWIP first FY18 quarterly meeting. The discussion focused on a vision for the region, identifying barriers, and brainstorming solutions. This discussion resulted in the Action Plan for FY18. Tasks in the Action plan were organized under the three categories identified above. Then, subcommittees were formed to focus on these tasks. 
· September/October: Focus Area subcommittees worked on Action Plan steps via conference calls and emails.  

Panel Discussion: Substance abuse and mental health resources:
SWIP welcomed four panelists to discuss resources for additions and mental health:
· Joe Ryan, Harford County Office of Drug Control Policy
· Opioid epidemic is top problem with many deaths. Focus of office is on prevention, with curriculum and workshops aimed at raising awareness of problem. Focused on outreach to employers to loosen zero-tolerance policies and become a partner. List of resources at: http://www.harfordcountymd.gov/497/Resource-Links. 
· Don Mathis, Addiction Connections Resource
· ACR connects people with substance abuse prevention programs, addiction treatment centers, halfway houses, support groups, therapists and other persons and/or organizations involved with the initial and extended treatment of substance abuse. We need to work together to get people back into the workforce and looks at ways to make the system more malleable.
· Tracy Kelly, Office on Mental Health, Core Service Agency of Harford County 
· Works with mental health consumers, providers and community partners in Harford County, MD to create comprehensive programs and services that are recovery oriented. There is a Mental Health Resource Grid that aids decision-making that Tracy can share with group. Other resources include mobile crisis team, school-based mental health services, and others.
· Chris Martin, Vocational Director, Advantage Psychiatric Services
· Provides comprehensive services to adults and children that promote recovery, community integration. Provides vocational rehabilitation services.

A list of resources will be emailed separately from these minutes.

FY2018 Action Plan Update:
· Focus Area 1: Communications and Awareness Next Steps:
· Invite Joe Ryan and Tracy Kelly to serve on SWIP. Look for representation from Cecil County addition/mental health – perhaps Joe Ryan’s counterpart. Invite others to participate in discrete conversations as needed.
· [bookmark: _GoBack]Explore addictions issue further by creating discussion with HR reps from companies in the region. What are their policies and perceptions on substance abuse? What insights can they offer for us to be prepared to assist them? What employee supports are in place? Also include legal perspective from employer.
· Cross Trainings: SWN Elkton on December 15, and DORS in early February. Others TBD.
· Resource Guide: TBD
· Follow-up conversations: TBD
· Focus Area 2: 
· Develop roadmaps for jobs across occupational groups as per the Cincinnati example we discussed.  We decided to use ‘healthcare’ to develop our prototype roadmap
· Parse Bruce’s data into occupational categories and jobs related to each, starting with healthcare
· Map out healthcare as per the example (occupation – partner providers – training required)
· Select the next batch of occupational categories to map out
· Follow-up phone conversations:
· Dec 18, 2 PM
· Jan 16, 2 PM
· Focus Area 3:
· Continue to track the progress of the Common Intake Form with the State. Follow-up in January. 
· Convene representatives from Legal Aid and other appropriate organizations to address:
· Expungement process
· Legal range of offenses that can be expunged
· Coding of the State Judiciary website
· Convene HR Reps. from companies to address the following:
· General hiring policies for persons with a justice involved background and persons with previous substance abuse backgrounds
· Conduct a survey of partners to identify what standardized assessment instruments they use and what do they measure. Terri and Alan can connect with the right companies, and ones that have differing policies. We need to be clear that the purpose is to help a variety of different workforce system partners better understand the hiring requirements so that they can better advise their clienteles and develop appropriate employment plans.

Next Quarterly Meeting will be February 13, 2018, at the Groundfloor Training Room at 2021-D Pulaski Highway, Havre de Grace, MD 21078. 


	ACTION PLAN FOR FY2018

	Draft Vision Statement: Susquehanna Workforce Innovation Partnership (SWIP) provides Susquehanna job seekers an individualized suite of support services so they possess skills for businesses and enterprises to compete in the local, regional, and global economies.

	Focus Area One:
Communication and Awareness
	FY18 Action Steps/Milestones
	Next Steps (as of 11/13/17)

	Outcome:
WIOA partners, staff members, clients, and area businesses understand resources and capabilities of workforce system.

Alyssa Bonser
Shemel Bowden
Denise Carey
Tina Durborrow 
Gwen Haney
Thomas Lofland
Sharon Miller
Jared Murphy 
Brandy Naughton
Sarah Pinto
Jerry Reyerson 
Joe Ricci
Dave Trolio
	· Bring health/human services and mental health partners to the table with SWIP to help identify gaps, resources, and funding for clients with mental health and substance abuse challenges
	Identify long-term representation on SWIP from addictions/mental health and next steps on conversation

	
	· Conduct cross-training for staff members that work directly with clients
	December – SWN Elkton
January – DORS
Who will host trainings in February, March, April, May, June?

	
	· Develop reference guide on workforce system capabilities and resources – one version for line staff and one for customers
	Attached are proposed information fields for guide. Also attached is SWN’s WIOA list, which is a 75% solution. Goal is a clean, easy to reference product for staff and clients. How get there?

	
	· Track progress of common intake form and provide input where necessary
	No action necessary – Group 3

	
	
	

	Focus Area Two: 
Job Connections
	Action Steps/Milestones
	Next Steps (as of 11/17)

	Outcome:
Regional job availability/demand and employee preparation / training are tightly linked.

Bayo Adetunji
Shalini Arora
Miles Dean 
Bruce England
Heather Evans
Cora Grishkot
Rob Limpert
John Mayhorne
Nicole Parr
Len Parrish
Carolyn Fletcher
Jill A Svrjcek
	· Identify pathways for clients from education to in-demand careers 
	1. From job demand info Bruce sent, choose 1-3 occupations to map and decide how
2. Decide what end product would be (see attached Cincinnati example) 

	
	· Gather, curate, and share available employer data on entry-level skills, in-demand careers, employment opportunities 
	1. Conference call discussion further defined this task to focus on functional and job-ready skills for entry-level positions. What are expected qualifications for a person at the beginning of his/her career? 
2. Second part of this is to focus on the CURATE AND SHARE aspects of this task. For instance, can we repackage Bruce’s labor market info for easier consumption?

	
	· Expand soft-skills training opportunities for customers, particularly interviewing skills and add job fair prep class
	Group on conference call suggested that next steps are to:
1. Inventory the skills that are being taught now 
2. Explore gaps – skills that are not being trained, and age-specific training that is not taking place.
3. Explore cross-collaboration opportunities – expansion of existing programs rather than duplication.
4. Sandy Cormack is collecting data on the inventory

	
	
	

	Focus Area Three: 
Client Service
	Action Steps/Milestones
	Next Steps (as of 11/17)

	Outcome(s):
1. Job seekers experience minimal barriers when using workforce system resources
2. Employers recruit local candidates with appropriate skills

Debbie Atkins
George Balog
Scott Dennis
Carolyn Fletcher
Terry Gilleland
Earl Grey
Clara Henry
Kim Justus
Karen Mayer
Dorothea Phillips
Judith Potter-Brown
Linda Siegel
Debra Stevens
	· Explore customer intake process across all partners and identify collaborative service delivery improvements
	1. Update from Linda on conversation with State on common intake.
2. Will active lobbying from us get this moving more quickly and can it be more tailored to SWIP needs?

	
	·  Identify new resources and solutions for hard-to-serve populations 
	Focus group 1 is addressing substance/mental health, therefore this group will focus on resources for those who are justice-involved. 
1. Identify expert (from college, Legal Aid, Harford Bar Assoc.) to talk about expungement and resources for our job seekers with legal histories. This could be a panel discussion for February meeting.
2. Work with employers (outreach/communications) to help understand/not fear this population
3. Actively recruit employers into system willing to hire this population

	
	·  Study feasibility of cross-partner universal assessment tool

	1. Identify each tool that organizations are using to assess – CASAS, COPS, CATS, COPES, Meyers Briggs, Highland, Tradify, work interests and values 
2. Action is to poll each organization on assessment tools in use
3. Analyze where there is cross-over and opportunities to streamline/ share info
4. Possible action is to create common information sharing permission form
5. Lower hanging fruit may be to explore a common referral tool – how do we ensure a “warm” hand-off.

	
	
	



